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Introduction
A Facility Maintenance and Improvement Plan is designed to focus on the improvements of district
educational facilities, resources, and support services to provide a quality educational program for
all students as well as being both functional and safe for all who utilize them. The plan will serve as
a fluid document to the long-term improvements the district hopes to realize.

This document will identify important long and short term improvements to be implemented over a
five-year period of time. It is a document that simply identifies “what” the goals for continuous
improvement will be; it is a document that “details” how the district intends to make the desired
improvements. The De Soto 73 Facility Maintenance and Improvement Plan will serve the
following purposes:

» To review demographic and facility data.

o To examine future trends that will impact educational facilities.

¢ To engage the community in dialogue regarding the future direction of building
renovation/replacement.
To formulate options to address school facility needs.
Provide Standard/Indicators as outlined in the CSIP plan.
Provide Action Plans with Target Dates, and Person/s responsible for the action.
Provide Funding Sources
Serve as the improvement plan in which all facility improvements relate to.

The De Soto 73 School District is committed to providing state-of-the art schools to its
approximately 3,100 students. The following table is a representation of the De Soto School
District.

Buildings Grades Served Enrolled

Early Child Hood Center Pre-Kindergarten 175
Athena Elementary Kdg-6 670
Vineland Elementary Kdg-6 840
De Soto Junior High School 7-8 470
De Soto High School 9-12 960
Special Services Building 6-12 8
(Dragon Annex)

Mission of the De Soto 73 School District

The mission of the De Soto 73 School District is to ensure learning, growth, and success for all
students in a safe environment.
The following individuals served as committee representatives:

Dr. Trisha I.. Burkeen, Superintendent Dr. Clint Freeman, Assistant Superintendent
Dr. Stacie Stryhal, Director of Curriculum John Hedger, Director of Maintenance

Dan Hoehn, HS Principal Cooper Tucker, JH Principal

Adam Grindstaff, Vineland Principal Alex Mahn, Athena Principal

Larry Sanders, Sr. Board Member John Freeman, Board Member

David Kromm, KRJ Architect Chuck Daniels, KRJ Architect

Young-Hie Kromm, KRJ Architect Ed Boyer, Community Member

Paul Bradford, Community Member
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Additional Planning Documents

The district has also used several supplemental documents that provide specific goals and objectives
for program improvements. These documents include a Comprehensive School Improvement Plan,
a Technology Plan, a Curriculum Development Plan, a Professional Development Plan, a Health
Services Plan, a Library Management Plan, and a Budget Plan. Fagilities Master Plan Past, Future
Present

Master Facility Plan
The District completed three (3) facility bond issues in 2003, 2006 and 2009. The pages outlined in
the Master Facility Plan document display a master facility plan for future construction to complete
as designed by KRJ Architectural Firm, The Master Facility Plan is a document to serve as a guide
to meet the goals for planning, maintenance, and improvement of the campuses to best fulfill the
academic, extra-curricular programs, and community activities,

Plan Evaluation

The facility plan is in continual revision but will be annually reported to the board as to the end of
the year accomplishments.

Action Plans
The district action plans serve as a guide to meet the goals for planning, maintenance, and
improvement of the campuses to best fulfill the academic, extra-curricular programs, and
community activities, Ongoing revisions of the action plan will be necessary.
Facility Goal #1: De Soto School District 73 will provide functional and safe facilities to meet
the instructional needs of students, the demands of a well-rounded program of extra-
curricular and community activities, (CSIP Goal 4)
Objective; Identify and prioritize improvements to district facilities.

Strategy: All campuses will be reviewed for a conditions assessment,

Evaluation: Review completion of items on the facilities improvement list and completion of work
orders in Oracle Logs.

Evaluation: Review annual funding sources for facilities and maintenance budget.

Action Plan Target Date | Person Responsible | Funding Source

Conduct a building | October 2013 | Director of Allocate available district resources to
analysis for Maintenance/Assistant | support the action step

mechanical, Superintendent of

electrical, safety, School Operations

and energy needs

Coordinate February Director of Allocate available district resources to
walkthrough reviews | 2013 Maintenance/Assistant | support the action step
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by utilizing the
Facility Committee

Superintendent of
School Operations

Examine annual May 2013 Assistant Allocate available district resources to
costs for energy Superintendent/Director support the action step
usage, repairs, and of
improvements Maintenance/Facilities
Committee
Examine and Project | February- Assistant Allocate available district resources to
student and August on Superintendent support the action step
community going 2018
demographics
Administrators will | Ongoing- Building Level Allocate available district resources to
report any 2018 Administrators support the action step
maintenance or
repair issues through
the on-line work
order process.
Conduct Annuyal Ongoing - Qutside contractors/ Allocate available district resources to
Inspections 2018 Director of support the action step

Maintenance

Facility Goal #2: De Soto School District 73 will provide functional and safe facilities to meet

the instructional needs of students the demands of a well-rounded program of extra-
curricular and community activities, (CSIP Goal 4)

Objective: Facilities will be functional and safe for the educational programs.

Strategy: Review campuses for renovation, upgrades, and new construction.

Evaluation: Review annual funding sources for facilities and maintenance budget.

Evaluation: Review annually the Assessments received.
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Action Plan

Target Date

Person Responsible

Funding Source

Complete Interior Yearly in Building Level Administrators/ Allocate available district
Room April-2018 District Facilities Committee/ resources to support the action
Assessments Assistant Superintendent/ step
Director of Maintenance and
Custodians
Complete Yearly in Building Level Administrators/ Allocate available district
Exterior Room April-2018 District Facilities Committee/ resources to support the action
Assessments Assistant Superinfendent Director step
of Maintenance and Custodians

Complete Yeartly in June, | Building Level Administrators/ Allocate available district
Mechanical, July-2018 District Facilities Committee/ resources to support the action
Electrical, and Assistant Superintendent Outside step
Safety contractors/ Director of
Assessments Maintenance and Custodians
Complete Yearly in Outside contractors/ Director of Allocate available district
Inspections June/July Maintenance and Custodians resources to support the action

Ongoing-2018 step
Review and Ongoing-2018 Superintendent Allocate available district
analyze Assistant Superintendent resources to support the action
Demographic step
Data
Education Ongoing -2018 Assistant Allocate available district
Specifications Superintendent/Executive resources to support the action

Director of Curriculum and
Instruction/Superintendent

step

Facility Goal #3: De Soto School District 73 will provide functional and safe facilities to meet
the instructional needs of students the demands of a well-rounded program of extra-
curricular and community activities. (CSIP Goal 4)

Strategy: Identify funding opportunities through bonding capacity and budget analysis to meet

facility needs.

Objective: Facilitics will be functional and safe for the educational programs.

Strategy: Review campuses for renovation, upgrades, and new construction, while utilizing the
Master Facility Plan,

Evaluation: Review annual funding sources for facilities and maintenance budget.
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Action Plan Target Date Person Funding Source
Responsible
Establish Bonding August Qutside Allocate available district resources to
Capacity 2013 Contractor support the action step
Annual Bond Consultant | June/July 2013 Outside Allocate available district resources to
for projected debt levy Contractor support the action step
Performance or Energy Ongoing-2018 Outside Allocate available district resources to
Bonds Contractor support the action step
Budget Analysis for Ongoing-2018 Superintendent/ | Allocate available district resources to
Cost/Energy/Operations Assistant support the action step
Superintendent
Demographic Data Ongoing-2018 Superintendent/ | Allocate available district resources to
Assistant support the action step
Superintendent
Third Party Lease August 2013 Allocate available district resources to

support the action step
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NEEDS ANALYSIS BY CAMPUS

'The Needs Analysis by Campus are documents that were created by District Administrators
physically walking each building to analyze and recognize safety concerns as well as to ensure that
all facility, maintenance, and overall improvement projects were noted. These projects will then be
prioritized not only with capital improvement monies, but also general funding to ensure that each
of the campus is sustained to best fulfill the academic, extra-curricular programs, and community
activities by each campus. Below are key points listed for each campus as well

Key Points

Financial Information

The district will be asking patrons on the November 4, 2014 ¢lection ballot to approve a $9.5 million dellar bond issue to
complete several facility projects.

The debt service levy will remain at the same level of $0.8707 with 4 years of extended debt.

Last Spring the district was awarded over $903,000 dollars in Quality Zone Academy Bonds from the Department of
Elementary and Secondaty Education.

The zero interest QZAR bonds will assist the district to provide over $10,145,000 in capital improvements with the
authorization of only $9.5 million in bonds,

The De Sote School District Board of Education has been conscientious of taxpayer dollars to get the most investments on
the dollar with the district having the 3™ lowest tax rate in the county.

The De Soto District is committed to Keep Improving De Soto Schools to achieve our mission of learning, growth, and
success for all students in a safe environment.

High Scheol Campus

* & & & »

450 seat auditorium with exceptional sound, lighting, screen, projection, and acoustical stage design
Additional space for set design and storage space

Constructed to house a future balcony of 250 additional seats

Instructionaily will serve high school and junior high fine arts students

Support Pre K and elementary school programs

Access for community groups to host recitals, award ceremonies, and other special events

Practice and performances will be enhanced with the appropriate acoustics and equipment

Junior High Campus

New cafeteria and new kitchen

New elevator to provide access to all levels

New counseling center

Resirooms

3 renovated science classrooms

Renovation of choir room.

0Old cafeteria to house the food program

Improve the roadway behind campus

New handicap parking spaces

Corridor connecting the junior high to the high school

Yineland Elementary Campus

5 new classrooms to provide improved instructional space, improved classroom organization, and accommodate
appropriate student to teacher class ratios at the primary levels

New gymnasium with increased court space and seating for events

Additional elevator to provide access all levels

Renovated restrooms and storage near the new gymnasium

Renovate the old gym to a library with a media lab

Removal of food services modular

Athena Elementary Campus

Upgraded HVAC and Mechanical equipment
Paved parking and improved roadway behind the school
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